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Agenda

Microsoft IT SharePoint 

offerings

IT Prep for Migrations

Office 365 migrations



MS IT collaboration environment yesterday

Americas -
Europe - Middle East -

- Africa -
- Asia Pacific 



MS IT collaboration environment post-migration

- Americas -
- Europe - Middle East -

- Africa -
- Asia Pacific -



MSIT Exchange and SharePoint environment future

- Americas -
- Europe - Middle East -

- Africa -
- Asia Pacific -



Current state Pre-migration

Search Profile Taxonomy (MMS)



Public 
Office 
365 
Tenant

Microsoft IT

MSIT

DogFood
Office 
Team

Microsoft IT and Office 365 Rings



• How do you plan for a migration?

• What are the types of concerns you have 

with migrating?

• When considering a migration, what do you 

do first?

Think about this



Migration philosophy

Preparing for Migration

Supporting the Migration

Lessons learned

Microsoft IT Migration



SPO Migration Philosophy

• Detect issues early

• Keep administrator 
informed

• Prevent perceived data 
loss



Preparing for migration

Build test/dogfood sites

Evaluate new features and services

Supported migration methods

Milestone definitions/Project plan 

What do we have?

• Inventory and shape of DBs

• Customizations, features, LPKs, Web Parts

Dry run

• “Dogfood Champions”

• How will we do it in production?



Microsoft IT Migration – Dry Runs

Establish new sites for each site to be migrated

Mimic actual production migration scenarios

Resolve all identified errors and do again



Production upgrade preparation

Customer communication

Final Dry-Run with Customer validation
Identify critical sites

Customer should validate Dry-run

Site identification and remediation

Pre-migration preparation
Backups

Redirects (if you are going to use them)

Roll back plans

Customer communication



Migration Support

War rooms established

Physical Room

Virtual via Skype for Business

Heightened support post-migration

Keep old on-prem farm online to validate issues

Communicate each step to customers and 
stakeholders



Lessons Learned

Clean up

Treat dry-run testing like production

Migration is a science
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New collaboration for 

employees

Migration Options

Case study: MSWeb

Guiding principles for migration

Technical considerations

Refactoring the past

Microsoft IT Office 365 Migration



Microsoft connected employee experience
Social by design

Primary 
portals

Groups/ 
team Sites

Modern 
apps

Search 
experience

• Enterprise Search

• Quick Actions

• Enterprise Directory

• News & Events

• People

• MSW

• HR Web

• IT Web

• Unify / InfoPedia

• Academy

• Start Here

• NewsMix

• Campus Experience

• Other primary apps

• Regional portals

• Organizational sites

• Programs and projects

http://aka.ms/searchppe


PartnersCustomersProspects

Sales ServiceMarketing

HRR&DOperations

Organizational silos
Disconnected employee engagement

Connected enterprise
Connected employee engagement➔

?

? ?

?









• Publishing equivalency if not better

• Cost to manage portal < on premises

• Make beautiful on any device and accessible 
from any location

• Deliver quickly & simply

• Parity with most capabilities non-negotiable



• Be out of the box as much as possible

• Render well across devices

• Re-usable responsive design package

• Standard content schemas 

• Separate content from UI



• One page, multiple experiences

• Challenges come with various devices

• Based on community frameworks

• Work goes beyond framework/package



• Caching differences between on-premise and 
cloud

• Content By Query part was expensive, 
replacement options

Resource: Fine tune SharePoint Online http://aka.ms/tune

http://aka.ms/tune


• Retain the O365 app launcher

• Be careful with migrating navigation

• MSW now uses Metadata managed navigation

• Structural navigation

• Search driven navigation



• Performed analysis on custom solutions to determine 
options– simplify where viable

• Identified equivalent Out-of-the-Box options in O365

• Moved from full trust to SharePoint provider hosted

• Moved from full trust to Azure provider hosted











Lessons Learned

Define your project principles

Determine the best migration method

Focus to simplify SharePoint customizations

Embrace Cloud App Model for customizations
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Microsoft IT Showcase

How Microsoft does IT

Areas of Learning

Find out more



Deck download at

http://jshoq.me/spsden2018thanks

http://jshoq.me/spsden2018thanks
https://twitter.com/jshoq
https://facebook.com/JaredOnTech
https://linkedin.com/in/jaredshockley

